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The Second Meeting of Project Steering Committee (PSC)
Promoting Quality Timber Production in Smallholders and Community-based
Teak and Other Valuable Species Plantations in the Tropics (PP-A/54-331A)

10-12 November 2025
Chiang Mai province, Thailand

Draft Provisional Agenda

9 November 2025:
Arrival of international delegates in Chiang Mai
Stay overnight at Holiday Garden Hotel and Resort, Chiang Mai

10 November 2025

As of 19 Sep 2025

Item Morning: 09:00 — 12:00
Arrival of Thai delegates in Chiang Mai
12:00-
13:30 Lunch

PSC Meetring (13:30-17:00)

Item 1 Opening of the Meeting

e Welcome Remarks by Stephan Wagner, BMLEH

o Welcome Remarks by Jennifer Conje, Director of Forest Management
Division, ITTO

¢ Welcome Remarks by Prof. Prateep Duengkae, Dean of the Faculty of
Forestry, Kasetsart University

e Opening Remarks by the Chairperson of the PSC (DG of the RFD,
Thailand)
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Item 2

Group Photo

Item 3

Review of the project structure and progress (including financial and inputs
applied)

(i) The project’s overall objectives, outputs, work plan, and financial matters
(Prof. Yongyut Trisurat, Regional Project Manager)

(il) Report on the one and a half year of project implementation (3 Bi-annual
report) (Prof. Yongyut Trisurat, Regional Project Manager)

(iii) Progress report by consultants (international and domestic)

Coffee/Tea Break

Item 4

Consideration of the 3 Yearly Plan of Operation (YPO)

Draft YPO (consisting of work plans and consolidated budgets) and proposed
budget modification — if any of project implementation
(Prof. Yongyut and be discussed by the members of the PSC.

Item 5

Recommendations

Project Steering Committee will:
o Review, evaluate, approve, and adopt reports presented at the PSC
meeting
e Discuss any issues arising from presentations, including possible
modification/improvement to the project implementation and/or the budget
¢ Provide recommendations to contribute to the effective implementation of
the project
The chairperson may summarize the main recommendations made during the
meeting.

Item 6

Concept idea for the project phase lll

Brainstorming/opportunities: Target areas, objectives and outputs
(ITTO, donor, and all national coordinators)

Item 7

Other Business

Project Steering Committee will review:
e Review the involvement of Teak Project in the 5" World Teak Conference
in Kerela, including organizing a special side event
e Other business matters

Item 7

Closing of the Meeting

Jennifer Conje, Director of Forest Management Division, ITTO

18:00-
20:00

Reception dinner

Stay overnight in Chiangmai (Holiday Garden Hotel and Resort)

FIELD EXCURSION (11 November 2025)

AM

Visit Demonstration plot in Chiangmai (project phase Il)
Visit Teak-wood industries (Chiang Mai Suksawad Industry Co., Ltd.

PM

Visit SME teak wood products
Forest tree healing in urban landscape, Silvicultural Research Center 1 (Chiang
Mai), Royal Forest Department

Stay overnight Holiday Garden Hotel and Resort in Chiangmai

FIELD EXCURSION (12 November 2025)
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Visit smallholder teak plantations
Visit forest landscape and Doi Inthanon National Park, Chiangmai

Stay overnight at Holiday Garden Hotel and Resort in Chiangmai

13 November 2025

Departure of all delegates to home countries or Bangkok

Contact persons:

Kasetsart University: ITTO:

Professor Dr. Yongyut Trisurat Dr. Tetra Yanuariadi

Regional Project Manager Projects Manager of Trade and Industry
Faculty of Forestry, Kasetsart University Division

Bangkok 10900, Thailand ITTO, Yokohama, Japan

Tel: +66 2579-0176 Tel. 81-45-223-1110

E-mail: fforyyt@ku.ac.th Email: tetra@itto.int

Hotel and Field Visits

Holiday Garden Hotel and Resort

https://holidaygardenhotel.com/th
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Location: Mae On district, Chiang Mai province

Plot size = 0.8 ha (5 rais)

Teak seedlings are selected from 25 champion clones out of 200 clones based on growth
performance, pole shape, and a proportion of heartwood. Seedlings were planted on 30
August 2025.

Note that the second demonstration plot is located in Kanchanaburi province, western
Thailand. Teak seedlings were plan ted on 18 May 2025.
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Chiang Mai Suksawad Industry Co., Ltd.

https://www.suksawad.co.th/

i [l

SUKSAWAD
One stop service

1 T
Ao “10" ARtfo “avadan”

Company products

Sawn wood

Door and window frames
Furnishing wood

Floor

Plywood

Built-in furniture (on demand)

Corporate Social Responsibility — CSR Activities

Capacity building

- Free training on furnishing and
wood work

oy

Jllraining
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Silvicultural Research Center 1 (Chiang Mai), Royal Forest Department

Impact of road payment on old planted Dipterocarp trees (Dipterocarpus alatus) and
potential mitigation measures (assisted soil respiration)
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Doi Inthanon National Park
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