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Thalland has committed

Reduce greenhouse gas emission by 40
percent by 2030

S

\ 4 Carbon neutrality by 2050

More than 100 countries are working together Achieve net zero Carbon emissions by 2065
to seriously reduce the global warming crisis :
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BCG Value Creation
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Mega Trend

Environmental

Major global collaboration Great opportunity for Thai economy.



The total forestry sector
GDP is more than 2 trillion baht

02

Improve the quality of life and income
of farmers by more than 420,000
O ‘I baht/person/year (12,300%/years)

Increase the economic
forest area by no less
than 26 million rai




The plantation and value added timber industry

Why This Trend of Change is an important opportunity for Thailand




Opportunities and Challenges

» Opportunities

Increase forest area from 30% to 40%

Incentives to promote green business (Tax incentive, low interest rate,
new government policy, ease regulations, etc.)

Thailand located in suitable tropical location
Lots of Business opportunities with high potential growth

Great opportunity to rebuild the integrated industry to be a new
Thailand economic engine
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Teak is the key specie for Thailand



» Challenges
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Long timber banning policy has destroyed supply chain

Negative consumers’ belief as Using wood is destroying the forest and
environment

Lack of Human Resources, Know how, and Efficient supply chain

Outdated laws and regulations
Long term investment and need and lack of good financial model

How to rebuild an Integrated timber industry model



Valuation comparison (baht) per m3
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GOAL

Promote 76 provinces to select 20 species of

economic trees. It 't to f f 1 h
Taking 20 species to develop various value wontiofarouttoreac
added products. ey

Goal
26 million rai

Economic wood
20 specie

Planting 1.3 million rai
/species

Average harvesting of 13
years time




What products can we create from 100,000 rai of
economic forest?

100,000 rai forest

Exporting 1,150
container
of flooring/month

Build 5,000

houses
/month

Exporting 3,700
container of
furniture/month
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Taking Local expertise to create value

added to products
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Thank you
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