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Promoting Quality Timber Production in Smallholders and Community-
based Teak and OtherValuable Species Plantations in the Tropics

3"’ Bl- ANNUAL PROGRESS REPORT
ITTO-BMLEH TEAK PROJECT y

Executing Agency: ITTO
Collaborating Agencies:
Cambodia: Forestry Administration
Thailand: Royal Forestry Department/Kasetsart University
Vietnam: Vietnamese Academy of Forest Sciences
India: ICFRE-Institute of Forest Genetics and Tree Breeding

) 8. THONEN

ltem 3

Prof. Yongyut Trisurat
Regional Project Manager, KU

Review of the project structure and
progress

* Project objectives, outputs, financial
matters

* Report on the 8-months of
implementation (additional inputs
from national coordinators)



ITTO Teak Project in Mekong (Phase 1)

Objective
To demonstrate legal and sustainable teak supply
chains with the engagement of local communities,

Myanmar:

smallholders and government actors in the Greater H
Mekong Sub-region

Output 1: The conservation of teak genetic resources, sustainable
management and use of natural teak forests and market

Forestry Dept.

accesses of teak from legal sources have been shown ‘
Output 2: Community-based and smallholders teak forest Thailand:

management and agroforestry systems have been RFD/KU
strengthened with improved legal and sustainable supply
chains

Output 3: Regional and international collaboration, information

sharing and knowledge management, networking, policy
development and outreach on the sustainable
management of teak forests strengthened

m Federal Ministry
of Agriculture, Food
and Regional Identity

Lao PDR: National
Agriculture and
Forestry Research
Institute (NAFRI)

Vietham:
Viethamese
Academy of
Forest Sciences
(VAFS)

Cambodia: Forestry
Administration
(FA)



Good Harvesting Practices

in Teak Forests
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Challenges & Opportunities

Cha"enges
Planting materials
Wood productivity and quality (price) .
Long-term investment . Phase | findings
Certification and legal supply chains g™
Knowledge sharing and capacity fE ST

Opportunities 5 I I
Inter & Nat. wood demands +50% by 2030) I
Wood sources from plantations (49%) > .
esp, smallholder plantations

otation (years)
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Source of income and livelihood
Env. contribution (carbon storage/nuetrality
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INTERHATIONAL TROPICAL TIMBER ORGANIZATION

& September 2023
Ref. L23-0145
Dear Prof. Dr. Kobsak Wanthongchai,

Memorandum of Understanding between
ITTO and the Kasetsart Uiniversity of Thailand
For the implementation of [TTO Project “Promoting Quality Timber Production in Smallholders and
Community-based Teak and Other Valuable Species Plantations in the Tropics”

| am pleased to inform you that [TTO is currently preparing the implementation of the project "Promoting Quality
Timber Production in Smallholders and Community-based Teak and Other Valuable Species Plantations in the
Tropics | Teak Project Phase II)", which was financed by the Government of Germany through the Federal Ministry
of Food and Agriculture (BMEL). This project zims to significantly improve the production of high-quality timber
from teak and other valuable species plantations established by smallholders and communities im the Asia-Pacific
and West Africa.

In terms of collaboration between [TTO and the Faculty of Forestry, we at ITTO are extremely prowd that Professor
Yongyut Trisurat has greatly contributed to the swocess of the ITTO project ™Enhandng Conservation and
Sustainable Management of Teak Forests and Legal and Sustainable Wood Supply Chains in the Greater Mekong
Sub-region (Teak Project Phase 1). The project’s achievements and cutputs are internationally recognized and
shared in various imternational events.

Considering the great success of the Teak Project Phase |, | would like to invite the Faculty of Forestry to implement
the [TTO Teak Project Phase |1 | believe that under the guidance of the Royal Forest Department (RFD) of Thailand
and technical support from ITTO, the Faculty of Forestry through a Faculty member assigned as Regional Project
Manager will implement project activities in accordance with the project document.

| believe the invohement of the Faculty of Forestry will strengthen the adhievements of the project’s cutputs and
outcomes. The project document and the draft Memorandum of Understanding (Mol between TTO and the
Faculty of Forestry on the implementation of the Teak Project Phase Il for your kind consideration are attached
hereto. | would be grateful to receive the Mol sipned by your side if the draft Mol is fine. | look forward to your
cooperation towards the successful implementation of the project for the bensfit of smallholders invoheed in teak
and other valuable spedies plantations.

Please accept our sincere appreciation for your cooperation and our assurance of the highest consideration.

Yours sincerely,
KU sighed MOU Foforoe
On 22 Sep 2023

Hwan-ok Ma
Oificer-im-Charge
Forest Management Division

INTERNATIONAL TROPICAL TIMBER ORGANIZATION

ImTo
PROJECT DOCUMENT

Title Promoting Quality Timber Production in Smallholders and
Community-based Teak and Other Waluable Species
Plantations in the Tropics

Serial Mumber PP-A/54-3314

Summary

Smallholder timber plantations in the tropics have the potential to provide sustainable supply chains of
guality timber based on increasing forest landscape restoration initiatives as well as to provide other
ecosystem services such as carbon sequestration and soil conservation, which can benefit both the local
community and the wider region. Besides enhancing rural liveliheods, the development of smallholder
agroforestry systems with teak and other valuable native tree species has a huge impact on envirenmental
conditions and the supply of timber to the lecal industry. For instance, teak {Tectona grondis) plantations
have been widely established across 70 tropical countries over an estimated 6.89 million hectares, nearly
30% of which is in Asia followed by 10% in Africa and 6% in Latin America. Smallholder systems account
for approximately one-fifth of the global teak estate and are an important source of raw material for
national and international teak industries. Despite widespread plantations, the productivity of planted teak
is generally low, particularly in the plantations established by smallholders and local communities. This is
due to poor quality of planting stock, inadequate silvicultural practices, limited financing to produce guality
timber, and weak marketing and value chains.

The Project aims te significantly improve the production of high-quality timber from teak and other
valuable species plantations established by smallholders and communities in the Asia-Pacific and West
Africa. This will be achieved by promoting policies to secure high guality planting stock, adoption of best
silviculture practices, access to financing to promote longer retations, value addition, and improved timber
legality. Key activities include promoting financial schemes that invest in high-quality teak production with
long rotations and provide access to voluntary carbon markets. Tapping into the carbon credit markets
would provide additional incentives and support the global effort on climate change mitigation.
Furthermore, it facilitates regional and international cooperation for sustainable smallholder plantations.
Through the effective implementation of policies and the promotion of collaboration promotion, this
Project will contribute to improving the economic outcomes of smallholder and community plantations in

the tropics.
Executing agency: ITTO Secretariat
Collaborating agencies: Asia- Padfic
Cambedia: Forestry Administration
Thailand: Royal Forestry Department/Kasetsart University
Vietnam: Administration of Forestry/Vietnamese Academy of Forest
Sciences
India: Indian Council of Forestry Research & Education
Indonesia: Research Centre for Plant Conservation Botanic Garden
and Forestry /Mational Research and Innovation Agency (BRIN]
West Africa
Tﬁsn' llni\wlf of Lome
Duration 3& months
Approx. starting date September 2023




11 Oct 2023, Rama Garden Hotel, Bangkok



Participating countries Budget: BMLEH, Germany

USD 1,413,449

Duration: Nov 2023 — Dec 2026 (implement)

Asia- Pacific

Cambodia: Forestry Administration

Thailand: Royal Forestry
Department/Kasetsart University

Vietnam: Viethamese Academy of Forest
Sciences

India: Indian Council of Forestry Research &
Education

Indonesia: Ministry of Environment and
Forestry
Carﬁbodia

| x>, | | West Africa
India : R
.o /ﬂm = \ Togo: University of Lomé

Vietnam 3

S_S Cooperation )




MOU SIGNING

Asia-Pacific é ;D) R— :
-Thailand (Kasetsart University/RFD) .7 = |oRaeattieny Tg%
September 2023

«Cambodia: Forestry Administration

January 2024

-Vietham: Vietnamese Academy of Forest Smences
January 2024

India: ICFRE - ICFRE-Institute of Forest

Genetics and Tree Breeding, India

November 2024

«Indonesia: Ministry of Environment and Forestry

Duration:
Previous:
KEHUTANAN Nov 2023 - Oct 2026

recuscnooness — March 2025 but start implementation in August 2025 ]
No cost extension:

West Africa. ( Nov 2023 - Dec 2026
«Togo: University of Lomé

November 2023




Teak and other eggnjpp.

Aim: 4.2 M ha

25 economic species;
Tree coIIateraI (flnancmg)

Manilkara kauki timber,
softwood species like Alstonia
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b s | 1€ak Supply Chains, B o025

2019-2022

Intermediate Stream
U pper Stream To significantly improve the production of
Genetic conservation : W i high-quality timber from teak and other

Clonal test & tree improvement - Y valuable species plantations established
Good quality matora y by smallholders and commuties -

Silvicultural practices
Smallholder plantation
Micro-financing for long
rotation & carbon market
Efficient harvesting,
transportation and wood

processing
Forest certification

Down Stream




Challenges: Lack of financial support for smallholders

3. Final harvest - optimal rotation perinr;/ 1. Plantation establishment
Pro RN ‘.u'-.
+ better wood quality A "
+ higher value \ .
+ carbon credit \

+ biodiversity/env.

1
Leserfree P Premature harvest

&+

/oot 10-15 years

"L

™ Financial contingency

Con
e Tax and access to loan
* Business security

e Pestdi
est disease 2. Use of tree collateral-based loan

........ de facto management amongst most smallholders w/ premature harvest

= = =|deal management, assuming no urgent financial needs

Improved management through tree collateral, bridging financial needs (with numbered steps)

Conceptualization of the tree collateral Schemes Starfi
arfinger (2022)



Devl. Objective (goal) & objective

Development objective

To contribute to increasing the economic and social contributions of
in the tropics to facilitate the achievement of
the SDGs for a sustainable future

Specific Objectives

* To from teak and other valuable
species plantations established by smallholders and communities;

e To outcomes through better
silviculture practices, efficient wood transport and small-scale processing, financial
schemes (long rotations) and access to voluntary carbon markets, as well as
regional and international collaboration




Outputs and Activities

Output 1 Supply chains of smallholders and community-based teak and other

valuable species plantation and management systems strengthened with
easy availability of high-quality planting stock and implementation of

oroved practices in silviculture, and timber processing and legality.
Conserve teak and other valuable species genetic variation, demonstration
plots and field training, national timber legality

Output 2 Financing schemes for quality timber production in smallholders and

(4 activities) community-based teak and other species plantations analyzed and
improved

Feasibility on contract farming remunerative prices, micro-financing, access to
voluntary carbon markets to increase revenues from longer rotation

Output 3 Regional and international collaboration, information sharing and
4 activities knowledge management, networking strengthened.

(3 activities)

Produce and disseminate outreach and training materials, teak networking,
sharing lesson learns (regional workshops, IUFRO World Congress 2024
(Sweden) and in the 5th World Teak Conference 2025 (India)



Operation Framework
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Recruitment of Consultants

Regional Project Manager: Prof. Yongyut Trisurat, KU

Technical field Ref. to Potential
ﬁ-gtr'r‘\’ét\)\llork institution/individual

Host country

Consultant 1: Quality International Activities 1.1, 4 months Mr. Cheat Vichet Cambodia,
Planting Material 1.2 Prof. Widiyatno Indonesia

Dr Phan Minh Quang,, Vietnam,

VAFS

Dr Esse AYIGA Togo
Consultant 2: Field National Activities 1.1, 3 months  Mr. Phoung Sophea Cambodia
training in seed 1.2 Dr. Vu Dinh Huong, Vietnam,
production/ nursery VAFS
mgt/ silvicultural Mr. ASS| Hemou Togo

practices

Consultant 3: Legality m Taiji Fujisaki, IGES
1.3

ITTO




Consultant # 4: National Activity 1.2 2 months | Assoc. Prof. Dr. Thailand
Efficient teakwood Nopparat

transportation and KAAKKURIVAARA, KU
processing

Dr. Mohammed India
Ghouse
Consultant 5: International Activities 3.1, Package Dr. P.K. Thulasidas ITTO/KU
Information 3.2
management
Consultant # 6: International  Activity 1.2 3 months Dr C. Nalin Kumar India
Value chains
Tomy Lisyanto, PhD Indonesia
Kittipong Tangkit, KU Thailand

Consultant # 7: Teak  [International Activities 2.1- Prof. Anto ITTO/KU
strategy development 2.4,3.1-3.4

& capacity Dr. Hwan-ok Ma
building/networking
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Pre-test and Orientation Workshop on Field Data
Collection Tools for the Microfinancing Mechanisms

Recruit national experts:

Country Name
Cambodia | Mr. Smly SAY

India Mr. G. Suresh

Indonesia Not started

Thailand Mr. Aftawin
Rachawong
(supervised by Dr.
Micjael Jenke)
Vietnam Dr. Nguyen Tien HAT

Togo Mr. Koss1
HOUNKPATI

Pre-test: /-9 May 2025
Workshop: 13—-14 May 2025



during 14-18 May 2025

- Closing remarks at Microfinancing
Mechanisms workshop

* Project Technical Meeting with KUFF
and RFD and ITTO projects

* Field visits to project sites.



Organizing the Precision Insect Pest Management and
Control of Teak Plantation Pests, northern Thailand

Objectives :

March 13-14, 2025, in Lam Phun Province, northern Thailand

To educate participants on insect pests in teak plantations, especially beehole borer

To provide precision guidelines on how to investigate, control and mange beehole
borers to produce good quality timber

Field visit and hand-on practice to investigate the affected teak tress
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40 participants
e 73.5% as "Very High"
* 20.6% as "High




Budget allocation

Country/recipient Amount (USD) MOU
ITTO 714,849 50.57% Sep 2023

(25.04%)

(Thunen Institute of (353,954) Jan 2024

Forestry, Germany)
Cambodia 51,000 3.61% Jan 2024

India 71,000 5.03% November 2024

Indonesia 110,500 7.82% Mar/Aug 2025

Thailand 358,100 25.33% Sep 2023

Vietnam 54,000 3.82% Jan 2024

Togo 54,000 382% Nov 2023

Total 1,413,449 (100.00%) *
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Outputs and Activities

Output 1

Supply chains of smallholders and community-based teak and other
valuable species plantation and management systems strengthened with
easy availability of high-quality planting stock and implementation of
improved practices in silviculture, and timber processing and legality.
Conserve teak and other valuable species genetic variation through

improved management of existing seed production areas, seed orchards, and
provenance/progeny trials/clonal plantations (IND, IDN, THA). .

- B
. Maintenance of existing
demonstration-plots

Clonal test at farm level
for smallholders



Conserve teak genetic and access to high-quality planting stock and
implementation of improved practices in silviculture, and timber processing

ARAE = T
g Ni'"Eh‘ @‘qﬂm

Teak seed orchard: plus trees

70 Teak
Project Mekong

Clonal test toward high quality
timber at farm level;

Criteria: growth, shape,
heartwood proportion

Experiment plot: African
Mahogani with teak




Outputs and Activities

Supply chains of smallholders and community-based teak and other
valuable species plantation and management systems strengthened with

easy availability of high-quality planting stock and implementation of

oroved practices in silviculture, and timber processing and legality.
Support smallholders and local communities for improved management of
existing and new demonstration plots and field training (12): (1) seed
production/nursery techniques; (2) silvicultural practices; (3) minimizing
harvesting loss, efficient transport and processing and product designs and
innovation; (4) value-chains (5) timber legality and sustainability (all
participating countries)

) . W ¥ lE 1~ ¥ ' ; _.‘.,J; sl_; & 31)0 y
.. - ,’ ads .., Bl G RN ’,;v/v > ,t\L
1% training WShop on Teak | | w < R RN I N w ' Teak border
Plant. N = TS MV T March 2025

N - . il'm LY e
and Silvicultural Practices, Ce——
32 participants @ Nan prov.

40 participants



Country Plot location Objective(s) Mote
Cambodia Plot 1: Smallholder teak Sihvicultural prachices Ongomng
plantation (individual), Han Chey to improve teak stand
commune, Eampons Siem
distiiet. Eampong Cham
province)
Plot 2: Smallholder tree Sihaiculiural Ongomg
plantation {other valuable tmber improvement toward
species), Han Chey commmume., hugh qualty tmber
Eampong Siem distnct,
Eampong Cham province)
India Plot 1: Smallholder plantation Clonal test at farm scale Ongomg
(mdividual), Anmmoor plantation
Plot 2: Smallholder plantation Clonal test at farm scale Ongoing
(mdividual), Anakatii plantation
Indonesia Plot 1: Commumity-based teak The demonstration plot Imifial dizcission started
plantation Sedvo Lestari m will be conducted by
Forest Management Resort of silvicultural
Palivan, Gunung Eidul Distnct, improvement toward
Yogwvakarta Province hugh quality tmber. It
15 expected to have a
diverse composition of
species so that the
Plot 2: Commmmity-based teak Sihvicultural Imfial discussion
plantation Tam Manunggal 1n mmprovement toward started

Forest Management Fesort of
Playen, Gunung Eidul Dhstnet,
Yogwvakarta Province

high quality tmber wall
be mplementad It1s
necessary to lncrease
the group's capacity in
area management and
sihviculiural techmgues
due to harvesting, more
specifically in using the
shoot instead of nsing
seedhings, enltivation
techniques, and
optimization of plant
tyvpes and under-stand

- -

¥/ 2

\

'+

plangati

I = |




Thailand Plot 1: Kroengkrawia Clonal test at farm scale Ongomg
Reforestation, Kanchanabun plantation
province
Plot 2: Smallholder plantation, Clonal test at farm scale Ongomg
Chiansmai province plantation

Vietnam Plot 1: Mixed planting Teak and Sihacultural Onzgomng
Cinnamon cassia. Yen Bai improvement plantation
province quality
Plot 2: Pure teak plantation, Bac Sihacultural Onzgomng
(ziang province mmprovement plantation

quality
Togo Plot 1: Zogbepime forest station Sihacultural Site established and

located 1n the Ave Prefecture
(Martime Region)

mmprovement of
community-based teak
plantations to enhance
tmber quality, using
mmproved seeds and

haseline data collection
OnEoIRE

PIroper maimtenance
practices
Plot 2: Attvems, Prefecture of Evaluation of muxed Growth momtoring
Yoto plantation performance conducted 1n Feb.
(Teak-Ehaya 2025; infestation by
senegalensiz) to Loranthaceas noted
immprove growth and
tmber yield under

species assoclation
trials




Country Tramng/workshop theme Objective(s) Note
* Introduce technical
Cambodia Session 1: Training on aspects of quality planting | Location & date:
“Production of Good Quality material production: Kampong Cham
Planting Materials, Nursery * Demonstrate the province, 23-24
Techmiques. and Silvicultural techniques for seed January 2025

Practices to Improve Stand
Management of Teak Plantation
and Other Valuable Timber
Species”

collection and storage as
well as nursery techniques
» Demonstrate how to
plant trees as plantations
and silvicultural practices
mncluding thinning and
pruning at plantations;

» Share experiences that
have been compiled
from various parts
locally and globally.

(27 participants)

India

Session 1: Traming workshop on
Teak Plantation and Sudviculfural
Practices for smallholders

Introducing the
package of practices for
teak cultivation to
smallbolders

Plannad in July 2025 m
Tamal Nadu

Seszsion 2: Traming workzhop on

Introducing the

Planned in August

Sesston 2: Tramming on “Production
of Good Quality Planting Materials,
Nursery Techmques, and
Silvicultural Practices to Improve

Location & date:
Ratanakiri province,
26-27 Febmary 2025

Note: 4 training sessions per country

Teak Plantation and Sifvieultural package of practices for 2025 m Chathsgarh
Practices for smallholders teak cultivation to
smallholders
Indoneaa Session 1: Traming on To apply pruming Not started
silviculture (teak pruning and garden and shoot
shooting) to conserve teak cuttings to support the
species conservation and
improvemsnt of teak
genetics
Session 2: Traming on teak To conduct 2 proper Not started
nursery development pursery activities and fo
upskill farmers to
produce hizh qualty
seeds
Session 3: Traming on media To use a propar Naot started
planting preparation planting media to
produce ligh qualbity
seeds
Session4: Traming on To educate farmers in Not started

sustamable supply cham

establishing
smallboldars’
cooperation and
matching global market
raquirement through
legal supply chams and
market sustaimabality




o i

Thailand

Session 1: Traiming workshop
on Teak Plantation and
Silvieultural Practices for
smallholders

Introducing the theory
and practice of teak
plantation and
silviculfure practices to
stallholders

27-28 March 2024 in
HMan provinee (32
participants)

Sezsion 2: Precision management
and control of teak plantation
pests

To educate parhcpants on
insect pests 1o teak
plantanons, especially
beshole borer and to
provide precizion
gmdehnes and hand-on
practices on how to
investigzate, control and
mange beehole borers to
produce good quality
tirnher

13-14 March 2025 1n
Lam Phun province (40
participants)

To infroduce zero-waste

Vietnam Session 1: Traming on teak m August 2025
nursery
Session 2: Planhing techniques on August 2025
teak
Togo Session 1: Training workshop on Traiming worlshop Scheduled from 14 to
quality timber production from on quality timber 18 July 2025 in
teak and associated valuable production from teak Asrama (Awve
“pesiss and associated Prefecture); 30
valuable species participants expected
Consultant#],
Consultant#2

Session 3: Mmimizing harvestng wood processing and Early 2026 by
loss, and innovatve product value addifion Consultnatéd
desizns

To promote legal support
Session 4: tezk value- chams mn chainz Late 2026 by
Thailand and opportunities Consultant#6




Outputs and Activities

Supply chains of smallholders and community-based teak and other
valuable species plantation and management systems strengthened with

easy availability of high-quality planting stock and implementation of

oroved practices in silviculture, and timber processing and legality.
Promote timber legal compliance in smallholder/community plantations,
aligning with national and local laws governing forest plantations,
management, timber harvesting and legality (global)

Recruited Taiji Fujisaki, IGES
As Consultant#3 Legality
Starting: Sep 2024

Submitted the draft report and
recruited nat. expert to assist data
collection




Research and work plan

Activity

Outputs

* Desk review on 6 target
countries, including an
overview of their forestry
sector
Development of

methodology including
policy assessment
framework for 6 countries

1 August 2024 to 31 October 2026

Identification of consultants
in target countries
Consultancy agreements for
data collection in 6 countries
Data collection using a policy
assessment framework by
consultants

Interview survey

Interview survey

Follow-up data collection

2024

* Policy assessment
framework

2025

Progress report on the legal
framework gathered from 6
countries

1st policy brief

Technical report, including
recommendations

Final report

2nd policy brief



Outputs and Activities

Financing schemes for quality timber production in

smallholders and community-based teak and other species

plantations analyzed and improved
Carry out a feasibility study for direct contracts/out-grower schemes
with sourcing companies to ensure that smallholders’ products will
be purchased at remunerative prices (all participating countries

Sub-contract Thunen Forestry
Inst, Germany i
Starting: Sep 2024 "@- THUNEN

Dr Sven Gunter and Mr. Temesgen will present
workplan and approach at the PTC meeting.




Outputs and Activities

Financing schemes for quality timber production in

smallholders and community-based teak and other species

olantations analyzed and improved

Carry out a study to promote micro-lending schemes to address the credit
constraints of smallholders to explore different options to overcome the problem
with collaterals that smallholders often face trees as guarantees, and group-
lending to a number of forest growers who can ensure loan repayments from

each other (all participating countries)

Carry out a study to promote the formation of effective forest grower associations
to reduce transaction costs and help improve access to micro-credits (all
participating countries)

Carry out a study to access to voluntary carbon markets to increase
revenues from longer rotation of smallholder and community-based teak and
other valuable species plantations to increase financial security of farmers,
address the issue of cash flows, and support their access to micro-lending
schemes (global scope)




Preliminary results: Financial scheme for smallholders

Tree-collateral FGAs Out grower schemes VCM
9 9 > =
Cambodia " Pichivectinm. foresis) e v
India X v v v
Indonesia  (Partial) v v v/
Thailand v v X  TVER
Togo X X
Vietham X v/
e ﬁata collection i i
Sep 2025) ﬁ § j?
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Regional and international collaboration, information sharing

and knowled

€ Mahna

networking strengthened.
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Training Workshop on
*Precision Management and Control of Teak
Plantation Pests"

March 13-14, 2025, Fun Wan Hotel, U District, Lam Phun Province, Thailand

Giroen phom Patics

As part of the TTTOBMEL Teak and Other
Valuahle Species Mantation Project,
“Powoving Qeaity Timber Podwtion i
Senniobders and Communsydusedd Teak
and Orher Yaluside Spectes Mansations in
the Teoptes (PPAS4-ITIAY 3 waining
workshop was arranged on Precision Man

agrnent and Contred of Teak Mantation
Ponts® on March 1314, 2025 at Fun Wan
Hotel U Ondict. Lam Phun Prowince,
northern Thailand

1 the pmcxct i
Preamble

The ITTC-SMEL Teak and Ocher Valuatie
Species  Plantation Project aims 1o
significandy improve the production of
high-quality timber hom wak and othet
vahtable xpecies plantations wstablishec
by wmalhclden snd communities i the
AsiaPacific and Went Africa. This will be
achiewed by promoting polices 10 secume
high qualiy planting stack, adoption
of best sbdculure poactions,  access
10 franong & promots longer rotatony,

Produce and disseminate outreach and training materials on
the conservation and SFM of teak and other valuable species
plantations and legal and sustainable supply chains in line with
outcomes of Activities 1.2 and 2.1-2.4 to support forest policy
development (regional scope). .

Bi-monthigonline

12 out of 18
bi-monthly
newsletters
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ITTO-BMEL PROJECT (PP-~A/54-331A)

“PROMOTING QUALITY TIMBER PRODUCTION

IN SMALLHOLDERS ' AND COMMUNITY-BASED TEAK AND
OTHER VALUABLE SPECIES PLANTATIONS IN THE TROPICS"

ITTO-BMEL Project website:
https://itto-bmel-project.com/

‘Prometing Quality Timber Production in Community-based Teak and Other Valuable Species Plantation in

WHO WE ARE?

THE ITTO-BMEL PROJECT

the Tropics Project’ or ITTO-BMEL Teak Project Phase Il (PP-A/54-331A), represents a significant step towards
quality timber preduction from smallholders and community plantations in the tropical reaions.

1= RN T

This project is developed based upon the outcomes of the ITTO-BMEL Project Wy 7{ne)
coll eh: 22,70 Ad Val
vn m LU M ‘\

Conservation and Sustainable Management of Teak Forests and Legal and Sustainable |30
Laam

Exhibition for celebrating the
Anniversary World
. Forafstry Day on 21 March 2024

PRVae (x3): 68370 LR VR

AT HIR YT
=~ “Teak VDO in Cambodia,
Indonesia and Thailand
Produce by ITTQ Fomunicationgnlt

In Thailand, Teak wood is becommg :
one of the most valuable timber
resources.



w Regional and international collaboration, information sharing
and knowledge management, networking strengthened.
Support and facilitate teak networking in ITTO’s member
countries in Africa, Asia-Pacific and Latin America in collaboration
with TEAKNET and other partners through the organization of a
quarterly-based Webinar (12 - 4 every year) to promote the
conservation and sustainable management of teak forest

resources and legal and sustainable supply chains (global scope).
Opening Remarks

Ms Jennifer Conje 1o ltmgql

Director, Forest Mar@gement Division T ,l:.]

ITTO - - 2 () » \: f/

Phanit Pang Cam_Phoung S...

g 3 4 AS Brosden FA ;“
Dr. M. Nurudeen IDDRISU w e e

Director of Trade and Industry, ' % — |
International Tropical Timber ) ‘-9» Jall  SinethOuch

Organization (ITTO) o W ¥ sinethouc

50—80 part|C|pants per each webinar



12 webinar series

Aim: create a collaborative learning
platform for smallholders, forestry
authorities, and academic partners
to advance knowledge and
innovation

|: Setting the scene

lI: Genetic resources

lll: Teak seedlings innovation via

tissue culture

V: Innovative Technology for
Sustainable Teak Plantations and
Volume Estimation

X: Timber Legality

XlI: Valued-added wood products

Invitationto

cpmm\ . Teak Supply Chains
and Market Demands

Teak Seedlings
Innovation via Tissue
Culture

I
™ O

ITTO-BMLEN Teak and Other Valuable Species Slantations Broject

Ld b=

Best Silviculture
Practices for Quality
Teak Production

22

Genomic adaptation in teak (Tectona
grandis) associated with local climatic
conditions and insights for planting
strategies to achieve higher resilience on
Java Island

5" Worid Teak Conference @ Grand Hyatt Kochi Bolgatty

Authors
Yunosuke OnumaY), Eke Prasetyo?, Widiyatno?, Sapto Indrioko?,
Mohammad Na'iem?!, Naoki Tani'l ¥, Yoshihiko Tsumura®

YUniversity of Tsukuba
AUniversitas Gadjah Mada
3iJapan International Research Center for Agricultural Sciences

$iircas v S

Oct 2025
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Regional and international collaboration, information
sharing and knowledge management (3.3 & 3.4)

MAFF Food and Agriculture
g
oy bt peie: Organization of the &
RS United Nations ddftobl i hregrr]

Asia-Pacific Forestry Commission (APFC 31 and APFW 2025)

R = Sustainable wood use,
g-(QL {'mf biodiversity and bio-circular economy
D sday § November 2025
T

in the Asia-Pacific region

e
ﬁm ITTO Home Aboutus=-  Council&  Projects - Resources= Mews & events =  Statistics [l
du il NTERNATIONAL TROPITA committees * database
nvo TIWEER CROMNIZATION

Sth World Teak Conference: Experts highlight how ITTO project is advancing
sustainable teak production

5th World Teak Conference
Kerala, India
17-20 September 2025






Issues & mitigations

Due to a lengthy internal review process, the IFGB, India and the Ministry of Forestry of Indonesia
only signed the MoU with ITTO in December 2024 and March 2025, respectively. However, the project
implementation in Indonesia has been started in August 2025.

* The India component has accelerated its implementation efforts and expects to catch up with
the progress of other countries by June 2026.

« With the support of ITTO and the Regional Project Manager, the Indonesia’s National
Coordinator (energetic) has arranged recruited consultants and sb-contracted potential
candidates. Discussion with smallholders has been initiated.

The establishment of two demonstration plots in Vietham was delayed by 4-6 months due to
import restriction by the Viet Nam’s Custom Department.

« High quality teak pallets & stump from Thailand has been delivered to establish demonstration
plots. Budget modification is expected to solve budget constraints in importing additional
seedlings.

Microfinancing scheme

* Field data collection and analysis of micro-financing mechanisms are behind the schedule. This is
due to the /ate development of online data collection tools and the complexity of identifying
appropriate sample datasets across the participating countries.

« A pre-test data collection and orientation workshop were organized in Thailand for May 2025 to
guide all national experts on the next steps.



Summary: Outputs and Activities un 2025

Output 1: Supply chains of smallholders and community-based teak and other valuable species
plantation and management systems strengthened

A 1.1 Conserve teak and other valuable species genetic variation 50% (40)
A1.2 Demonstration plots and field training 60 %(40)
A1.3 Promote timber legal compliance in smallholder/community plantations 30%

Output 2: Financing schemes for quality timber production in smallholders and community-based
teak and other species plantations analyzed and improved

A2.1 Feasibility study for direct contracts/out-grower schemes with sourcing companies 40% (35)
A2.2 Promote micro-lending schemes 40% (35)
A2.3 Reduce transaction costs and help improve access to micro-credits 40% (35)

A2.4 Study to access to voluntary carbon markets to increase revenues from longer rotation 40% (35)

Output 3: Regional and international collaboration, information sharing and knowledge
management

A3.1 Produce and disseminate outreach and training materials (12/18) 65% (45)
A3.2 Support and facilitate teak networking in ITTO’s member countries (5/12) 40% (25)
A3.3 Organize two Regional Workshops 50%

A3.4 Support sharing lessons (IUFRO 2024 & WTC 2025) 100% (60)

Expenditures as of 30 June 2025 — 41%;, overall completion 50% (36).



Stratezy of Intervention

Meazurable indicators

MAleans of verification

Kev assumptions

To mprove the producton of high quality tmber
from teak and other valuable species plantations
established by smallholders and communities
the Asia Pacific and West Afnica; mprove
Iivelihoods and social and environmental cutcomes
through better silviculture practices, efficient wood
transport and small-scale processmg. financial
schemes to mvest m quality tmber production
from long rotations and access to voluntary carbon
markets, as well as regional and mmtermational
collaboration for sustainable smallholder
plantations

1} Bv the end of the Project, policies to secure lugh
quality planting stock, best practices mn silviculiure,
aceess to finanecing to promote longer rotations,
value addifion and mproved legality achieved.

1} Promobting financial schemes that invest in igh
quality teak production with long rotations, access
to voluntary carbon markets.

3} Faclitates regional and intermafional cooperation for
sustamable smallkolder plantations

4} Effective implementation policies contnbute to
improving the economic outcomes of the smallholder
and commumity plantations m the tropies

1} Project reports, study
reports and minates of
mesfings.

2} Financial schemes

3} Teak market reports

4} Policy bnefs onviable
financial schemes for
smallholder

communty planfations

Hational governments support
Project development and stmulate
stakeholders to participate in the

actmties.

Forestry admmstrations wll
provide and’or recrt qualified

staff for mmplementation,

contnbute data on smallholder teak
and other mtercroppimg species
composifion, support viable
fimancial schemes to smallbolders
for sustainzble wood producton.

Ouiput 1: Supply chains of smallholders and
community-based teak and other valuable species
plantation and management systems have been
strengthened with easy avalablity of hgh-quality
planting stock and implementaton of improved
practices 1n silviculture and timber processing and

Logical
Framework

1) Improved management of existing and new
demonstraton plots for teak and other valuable
species to support smallholders and local
communitias.

2)Field traiming on the followme subjects: (1) Seed
production’nursery techniques, (2) silvicultural
practices and improved stand management,
including coppicmg as a regeneration method, (3)
munmmiring harvesting loss, efficient transport and
processing of teak roundwood and product designs
and mnovation (4) teak and other valuable species
and NTFP (5) dorumentation for imber legality and
sustaimability.

3) Bv the end of Project, recommended practice on
quality standards for teak plantng material, efficient
timber harvesting and processing, improved product
designs for increased product value have bean
developed, and considered by the national forestry
admmistrations for policy improvement

4) Opportumties for mproved teak market access have
been elaborated and considered by the national
forestry admimstration for pohicy mmprovement

1) Management plan
guwidelines on
smallholder and other
species plantations and
training reports.

2} Project report on fisld
-onented framing of
the & topics includmg
tmber legality and
sustamability of
smallholder
production systems

3} Project reports on
mproved tmbar
processing, product
development, value
chain

4} Teak market access

31 5FM n the fropies

Ouiput I: Fmancong schemes for quahty timber
producton mn smallholders and commumity-based
teak and other species plantations have besn

1} By the end of the Project, finanemal support
schemes Incenfives by sourcing companies ensure

that the smallholder’s products w1ll be purchazed at

1} Project on Consultant
reports (T1F,
(rermany) on financial

1) Workin :EET,TLE
progress (30%) ;dlml
2) Work in st trade for
progress (40%)

3) Work in

progress (20%)

4&5) work in

Progress (20%)

1) Work in m—

0 Commnity
progress (40%) : ity
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Strategy of Intervention

Measzurable indicators

Aleans of verification

Kev azsumptions

analyzed and mprovements have been suggested to
Increase economic outcomes.

remunerative prices based on the feasimhity studies
by TIF, Germany

2} Optimuzation of micro-lending schemes to address
the credit constraints of smallholders to overcome
the problem with collaterals’ group cooperatives that
thev often face trees as guarantees, group-lending
maotrvate farmers ensure loan repavments, pilot
study 1n 3 regions mncluding Togo and Indonesia.

3) At the end of the Project, formation of effective
forest grower associations/group marketing ventures
to build good relahonships with market to reduce
transaction costs and help improve access to micro-
credits

4} Access to voluntary carbon markets to increase
revenues from longer rotation of smallholder and
commumiy- based teak and other valuable species
plantations to merease financial security to farmers,
address 1=sues of cash flows, and support access to

microfinance schemes.

Incentives, mIcro-
lending opportumties
for smallholders.

2) Project reports on
teak-based commumnty
enterpnses, MSME for
furmiture productons

1) Remonal workshop
report

4) Policy intervenhons
on carbon credits for
smallholder teak and
valuable species
plantations

pilot study areas

— adequate opporfunities and
Interventions 1n group markehng of
wood products, improved
bargaiming power to secure better
value of their products, reduce
transaction costs.

2) Work in progress
3) Done (50%)

4) Draft
(TIF/Anto/THA&IND)

Output 3: Regional and intemational
collaboration, information shanng and knowledze
management, networking, policy development and
outreach for sustamable smallholder teak and other
species plantations have been strengthened

1} By the end of the Project at least 7 techmical reports
and'or studies have been uploaded on the Internet
and are pubhicly available.

2} Omne regional workshop 1in 2024 at the middle of the
Project have been 1mplemented to support
informaton management among the participating
countnes.

3) Problem and challenges for sustainable smallholder
teak stands and selected tropical species plantahons
promoted m the Asia Pacific and W. Afnea (Togo)
has been shared 1n the IUFRO World Congress 2024
(Sweden) and 5" World Teak Conference 2025 in
India and well understood by the participants

1) Teak-website and
onhne bi-monthly
newsletter

2) Last of participants of
the regional workshop

3) List of parhicipants of
the IUFEOQ World
Congress 2024 and 5®
World Teak
Conference 2025

-  CQuabfied
5/12 (42%)

staff  from the
countrnies participate
ey anedTCh activIDIES.

| promotional
13/41 persons) vely used by teak
stakeholders.

5/4,271 (6) persons
11/300(28) persons)




Thank you for the generous
support of BMLEH (Germany),
ITTO and excellent participation of

six participating countries and
project partners

* Federal Ministry
Lk of Agriculture, Food
and Regional Identity

KEMENTERIAN

KEHUTANAN

REPUBLIK INDONESIA
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Item 4: Consideration of the 3rd Yearly Plan of
Operation (YPO)

- Draft YPO (consisting of work plans and
consolidated budgets) and proposed budget
modificatior




Inputs Applied

Project No.
Project Title:
Implementing Agency: Countries

PP-A/54-331A

Financial Report of the 3rdbi-annual progress report

Promoting Quality Timber Production ih Smallholders and Community-

Budget midification: BR-C

Modification BR-C

Approved Yearly Budget B (BR-B) (USD) Budget Proposed budged modification (BR-C) Budget Balance Expenditure B“:f:ito’:""
Budget line/item 2023 2024 2025 2026 total 2023 2024 2025 2026 total NovDec 2023 | Jan-Dec 2024 | Jan-Jun 2025 Total Jul-Dec 2025 9/
(Sep-Dec} (Jan-Dec) (Jan-Dec) [(Jan-Aug) (H) (Sep-Dec] I} (Jan-Dec) (J} (Jan-Dec)| (Jan-Dec} (M} (M-H) (0) P) (R} (S)
‘ | Component Total: 3078 8'649 10'000 8273 30'000.00 3078 8649 8'827.00 9'446.00 30'000.00 3078 8'649.00 827.00| 12'554.00 8'000.00
Sub-total direct project cost|
(A+B+C+D) 26'380 290'951| 521'765| 436'158| 1'275'254.00 26'380 290951| 535'252.00| 422'670.68| 1'275'254.00 26'380 290'951.23 120'651.34 | 437'982.57 414'600.66
E. ITTO Project Administration -
ITTO Program support (@ITTO
standard rate)** (** No PS charged on
EO1 |TI Subcontract) 16/ 3'672 134'523 50'370 |- 50'370 138'195.00 3'672 134523 138'195.00 3672 134'523.00 138'195.00
E__|Sub total ITTO Proejct administratios 3672 134'523 50'370 |- 50'370 138'195.00 3672 134523 138'195.00 3672 134'523.00 138'195.00
Grand Total (A+B+B+C+D+E) /16 30052 425474 | 572'135| 385'788 | 1'413'449.00 30052 425474 535252.00 | 422'670.68 | 1'413'449.00 30052 425'474.23 120'651.34 | 576'177.57 414'600.66
Recipient Fund of Fund of | pficro- Expenditure | Total expenditures Planned budget (Jul-Dec | Fund in project Bank Remark
st T L
) oud finance | (Nov2023- | (Nov 2023 - Jun 2025) | 2029 Account (USD)
installme | installme Jun 2024)
nt (USD)* | nt .
|- Total budget: USD 1,413,449
20.000 20.000 9.000 2541 34.240.62 18.847.38 14.759.38 Expend Itu re aS Of 30 Ju n 2025
C:llnbﬂdi:l (39»5)1 (394_.0)1
22.000 9.000 10.475.33 -33.541.90 20.888.41 | Interest U S D 5 7 6’ 1 7 7 ° 5 7 (40 ° 7 A)
. (3 iqzu] I eam USD 0
Tndia e Planned budget: USD 414,600
NA NA | pending
Indonesia” MGTT
signing
100.000 106.000 13.200 63,372 164.217.88 7216017 55.297.12 | Interest
: 28%)Y | (29.6%)! 2023-6,467;
Thailand (28%) (29.6%) ( 036_, 67; Cfll:llcd )
2024-46,495) USD 315
20.000 20,000 9.000 8.482 20.446 23.455 28.554
Vietnam (37%)Y (37%)*
20.000 20,000 9,000 15.017 24 930.06 36.142.94 24 069.94
Togo (37%)V (37%)
182,000 166,000 49,200 89412 ¥ 254,309,589 161,012,397 14356885 ¥
Sub-total (30.9%) ¥ | (23.8%)Y | (62.1%) (64.02%) ¥




Inputs Applied (overall)

=

Installments
Amount (USD)

#1 The 1st installment that ITTO
received from BMEL in December
2023 after signing the agreement

1. 1st, 2nd and 3rd

142'293.00
#2 The 2nd installment that ITTO rece 424'363.00
3rd installment received from BLEH ir T0'441.78
Total 637'097.78

installment from BMEL 637'097.78
2. Expenditures (Nov

2023-Jun2025) by the

participating countries,
Thunen and ITTO 576'177.57
3. Balance 60'920.21

4, Bank interest earn 1/ 524.00
5. Balance + Bank interes: 61'444.21
6. Total planned budget

Jul-Dec 2025 2/ 414'600.66

7. 4th call for funds

(from BMEL} 3/ 353'156.45

BMLEH transferred the 4t installment to ITTO

on 14 Oct 2025




No cost extension to Dec 2026 (BR-C Sep 2025)

Table 2 An updated work plan which reflects the changes requested in the BR-C)

Outputs and Activities

Responsible party

Calenda
r year Calenda year 2 (°24) Calenda year 3 (25) | Calenda year 4 (’26)
1
Nov Quarter Quarter Quarter
Dec 1 2 3 4 1 2 3 4 1 2 3 4 Note

Output 1: Supply chains of smallholders and community-based teak and other
quality planting stock and implementation of improved practices in silviculture, timber processing and legality

yaluable species plantation and management systems have lfeen strengthened with easy availability of high-

1.1 Conserve teak and other valuable species genetic
variation through improved management of existing
seed production areas, seed orchards, and
provenance/progeny trials/clonal plantations (India,
Indonesia, Thailand)

Reg. Proj. Manager
Nat. coordinators
Consultant # 1 &2

1.2 Support smallholders and local communities for
improved management of existing demonstration plots
for teak and other valuable species and field training
on the following subjects: (1) seed production/nursery
techniques; (2) silvicultural practices and improved
stand management, including coppicing as a
regeneration method; (3) minimizing harvesting loss,
efficient transport and processing of teak roundwood
and product designs and innovation; (4) teak value
chains and other valuable species and NTFP (5)

timber legality and sustainability (all participating
countries)

Reg. Proj. Manager
Nat. coordinators
Consultants # 1,2,3,4 &6

1.3 Promote timber legal compliance in smallholder/
community plantations, aligning with national and
local laws governing forest plantations, management,
timber harvesting and legality (global)

ITTO, Reg. Proj. Manager
Consultant #3.

Hosted by
ITTO

Output 2: Financing schemes for quality timber production in smallholders and community-based teak and other species plantations have been analyzed and improvements have been

suggested to increase economic outcomes.




Output 2: Financing schemes for quality timber production in smallholders and community-based teak and other species plantations have been analyzed and improvements have been

suggested to increase economic outcomes.

Calenda
r year Calendar year 2 (°24) Calendar year 3 (25)Calendar year 4 (°26)
Outputs and Activities Responsible party 1
Nov Quarter Quarter Quarter
Dec 1 2 3 1|23 2 3 Note
2.1 Carry out a feasibility study for dlrect_ ITTO, Reg. Proj. Manager Hosted by TTO
contracts/out-grower schemes with sourcing EJU@J_
. X . Nat. coordinators
companies to ensure that smallholders’ products will
: } s TIF- Germany
be purchased at remunerative prices (all participating C ltant £7
countries) onsuttan
2.2 Carry out a study to promote micro-lending Hosted by TTO
schemes to address the credit constraints of
smallholders to explore different options to overcome ITTO, Reg. Proj. Manager
the problem with collaterals that smallholders often Nat. coordinators
face trees as guarantees, and group-lending to a TIF- Germany
number of forest growers who can ensure loan Consultant #7
repayments from each other (all participating
countries)
ITTO, Reg. Proj. Manager Hosted by TTO
2.3 Carry out a study to promote the formation of Nat. coordinator
effective forest grower associations to reduce TIF- Germany
transaction costs and help improve access to micro- Consultant #7
credits (all participating countries)
2.4. Carry out a study to access to voluntary carbon ITTO Hosted by TTO
markets to increase revenues from longer rotation of .
: Reg. Proj. Manager
smallholder and community-based teak and other :
: ) : : Nat. coordinators
valuable species plantations to increase financial
; . TIF-Germany
security of farmers, address the issue of cash flows,
: . : Consultant #7
and support their access to micro-lending schemes
(global scope)
Sub-contract with the Thiinen Institute of Forestry to TIF-Germany/ITTO Jan 2024

carry out feasibility studies for financing schemes for
smallholder teak plantations




Output 3: Regional and international collaboration, information sharing and knowledge management, networking, policy development and outreach for sustainable smallholder teak and other

species plantations have been strengthened

3.1 Produce and disseminate outreach and training
materials on the conservation and sustainable
management of teak and other valuable species

Reg. Proj. Manager

plantations and legal and sustainable supply chains in Nat. coordinators Jointly

line with outcomes of Activities 1.2 and 2.1-2.4 to Consultant #5 managed
support forest policy development (regional scope). by ITTO

and KU
Calenda
year 1 Calenda year 2 (°24) Calenda year 3|(25) | Calenda year 4 (°26)
Outputs and Activities Responsible party Nov Quarter Quarter Quarter
Dec 2 3 1|23 |4 1|2 3 | 4 Note
3.2 Support and facilitate teak networking in ITTO’s
member countries in Africa, Asia-Pacific and Latin Reg. Proj, Manager
America in collaboration with TEAKNET and other g - vanag
o Nat. Coordinators

partners through the organization of a quarterly-based ITTO/TEAKNET
Webinar (4 every year) to promote the conservation " Hosted by TTO

and sustainable management of teak forest resources

and legal and sustainable supply chains (global scope).

3.3 Plan and organize a regional workshop in
Thailand for timber legality and another regional
workshop in Java, Indonesia with investors and
financial institutions to discuss financing schemes

promoting quality timber production in smallholder
teak plantations (regional scope).

Reg. Proj. Manager
Nat. Coordinators
ITTO

Jointly managed
by ITTO and
KU,

1t Reg workshop
Aug-Sep 2024

3.4 Support sharing lessons in promoting the quality
teak production and legal and sustainable supply

chains at the IUFRO World Congress 2024 (Sweden)
and in the 5th World Teak Conference 2025 (Kerala,

India) for improved global teak collaboration (global
scope).

Reg. Proj. Manager
ITTO/TEAKNET

Jointly managed
by ITTO and

'WTC — Sep 2025




Schedule for submission of progress report
Followed BMEL financial calendar: Jan — June; Jul - Dec

Reporting and monitoring

Reg. Act. Manager
Nat. Coordinators
Submission of inception report (before start of Project) ITTO Jan 2024
Reg. Act. Manager
Submission of Yearly Plan of Operation for the first Nat. Coordinators Jan 2024
year (before start of Project) ITTO
Reg. Act. Manager 15t Prog Report
Submission of progress report (b-annual) with training, Nat. Coordinators May 2024
workshop, technical report ITTO
Submission of Yearly Plan of Operation for the second I;ea%: éggﬁiﬁ?fg lll;stt%%]{é 25 PSC 24 PSC 1* PSC — Sep
and third year (before start of Project for the second ITTO 1st PSC 2024; 204 PSC —
year and third year) Nov 2025
Reg. Act. Manager
Submission of financial report (bi-annual) and audited Nat. Coordinators
financial report (every twelve months) ITTO Apr 2024
Reg. Act. Manager
Nat. Coordinators Nov 2026
Submission of Project Completion Report ITTO
Reg. Act. Manager
Technical and Steering Committee Meetings (back-to Nat. Coordinators 15t PSC — Sep

back) and monitoring

ITTO

2024; 274 PSC —

Nov 2025




Item 5: Recommendations by PSC

- Review, evaluate, approve and adopt the
Orogress report

- Discuss any issues arising from the presentation

- Provide recommendations to contribute to
effective implementation

- Conclude by Chairperson




Item 6: Concept idea for the project phase

Promoting innovations and value [

addition of short rotation teak
and other valuable species in the
Global South

Participating countries:

Asia Pacific: Cambodia, India,
Indonesia, Thailand and Vietnam
West Africa: Togo

Latin America: Costa Rica

West Africa
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India
Indonesia

" Thailand

Vietnam

¥

Cambodia "




Specific objective

* To enhance value-added products of short rotation teak resources for sustainable
supply chains (implement outputs of microfinancing mechanisms)

Potential Outputs

e Output 1: Sustainable supply chains of short rotation teak resources globally have been
analyzed and strengthened

* Output 2: Capacity building on processing, value addition and innovations in the
utilization of short rotation teak resources strengthened (e.g., , innovative technologies
for products design, furniture)

* Output 3: Regional and international collaboration, information sharing and knowledge
management, networking, and outreach for utilization of innovated and value-added
short rotation teak and other valuable species strengthened.



ltem 7: Other Business

Project Steering Committee will review and/or recommend:

* Review the involvement of Teak Project in the 5th World Teak
Conference in Kerela, including organizing a special side event

* Next progress report submission (BMLEH requirement/template)
* Next regional workshop/PSC meeting
e Other business matters
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