










Item 3
Prof. Yongyut Trisurat
Regional Project Manager, KU

Review of the project structure and 
progress

• Project objectives, outputs, financial 
matters

• Report on the 8-months of 
implementation (additional inputs 
from national coordinators)



Vietnam:
Vietnamese 
Academy of 
Forest Sciences 
(VAFS)

Thailand:
RFD/KU

Myanmar:
Forestry Dept.

Lao PDR: National 
Agriculture and 
Forestry Research 
Institute (NAFRI)

Cambodia: Forestry 
Administration 
(FA) 

Objective

To demonstrate  legal and sustainable teak supply 

chains with the engagement of local communities, 

smallholders and government actors in the Greater 

Mekong Sub-region

Output 1: The conservation of teak genetic resources, sustainable 

management and use of natural teak forests and market 

accesses of teak from legal sources have been shown

Output 2: Community-based and smallholders teak forest 

management and agroforestry systems have been 

strengthened with improved legal and sustainable supply 

chains 

Output 3: Regional and international collaboration, information 

sharing and knowledge management, networking, policy 

development and outreach on the sustainable 

management of teak forests strengthened 

ITTO Teak Project in Mekong (Phase I)



Tech. Report, Handbooks, Book



Challenges & Opportunities

Challenges
- Planting materials
- Wood productivity and quality (price)
- Long-term investment
- Certification and legal supply chains 
- Knowledge sharing and capacity

Opportunities
- Inter & Nat. wood demands +50% by 2030)
- Wood sources from plantations (49%)

esp, smallholder plantations
- Source of income and livelihood
- Env. contribution (carbon storage/nuetrality)

MAI  5-10 
m3/ha/yr

Phase I findings



ITTO-BMLEH Project
Promoting Quality Timber Production in Smallholders 

and Community-based Teak and Other Valuable 
Species Plantations in the Tropics” 

(PP-A/54-331A) 

Starting from Nov 2023 to Dec 2026



KU signed MOU 
On 22 Sep 2023



11 Oct 2023, Rama Garden Hotel, Bangkok

Hybrid Launching Workshop



Asia- Pacific

Cambodia: Forestry Administration

Thailand: Royal Forestry 

Department/Kasetsart University

Vietnam: Vietnamese Academy of Forest 

Sciences

India:   Indian Council of Forestry Research & 

Education

Indonesia: Ministry of Environment and 

Forestry

West Africa 

Togo: University of Lomé

Participating countries Budget: BMLEH, Germany 
USD 1,413,449

Duration: Nov 2023 – Dec 2026 (implement)

S_S Cooperation



November 2023



Aim: 4.2 M ha
25 economic species; 

Tree collateral (financing)

Teak and other econ spp.

Fertigation system

Replace Acacia and Eucalypts
Community certification

Aim: 300,000 ha (100,000 ha 
of teak plantations)

First introduced by Dutch  in 16th century
1.5 HH grow teak in Java 

Import teak log of 1 M cbm/yr
(94% of global prod.)

Aim: 300,000 ha for PPP-based tree 
plantation (15 spp. Sindora
cochinchinensis; Afzelia xylocarpa; 
Dalbergia cochichinensis; Tectona grandis

Shorea robusta (Sal), 
Melia dubia, Neem, 
Poplars, Jackwood, 
Gmelina arborea

Manilkara kauki timber, 
softwood species like Alstonia
scholaris, Mahagoni (Swetenia
macrophylla)

Pterocarpus erinaceus, African 
mahogani) for dry zones and 
Opepe/Bilinga for forest areas.



• Genetic conservation
• Clonal test & tree improvement 
• Good quality material

Upper Stream

• Silvicultural practices

• Smallholder plantation

• Micro-financing for long 

rotation & carbon market 

• Efficient harvesting, 

transportation and wood 

processing 
• Forest certification

Intermediate Stream

• Value-added products

• Marketing (domestic & international)
• Value-chain

• Trade permission & transaction cost

Teak Supply Chains

Down Stream

Phase I: 
2019-2022

Phase II: 
2023-2026

To significantly improve the production of 

high-quality timber from teak and other 

valuable species plantations established 

by smallholders and communities



Pro 

+ better wood quality
+ higher value
+ carbon credit
+ biodiversity/env.

10-15 years

Conceptualization of the tree collateral  Schemes Starfinger (2022)

Con
• Tax and access to loan 
• Business security
• Pest disease

Challenges: Lack of financial support for smallholders

20-30 years



Devl. Objective (goal) & objective

Development objective

To contribute to increasing the economic and social contributions of smallholder teak 
and other valuable species plantations in the tropics to facilitate the achievement of 
the SDGs for a sustainable future

Specific Objectives

• To improve the production of high-quality timber from teak and other valuable
species plantations established by smallholders and communities;

• To improve livelihoods and social and environmental outcomes through better
silviculture practices, efficient wood transport and small-scale processing, financial
schemes (long rotations) and access to voluntary carbon markets, as well as
regional and international collaboration



Outputs and Activities
Output 1

(3 activities)

Supply chains of smallholders and community-based teak and other 

valuable species plantation and management systems strengthened with 

easy availability of high-quality planting stock and implementation of 

improved practices in silviculture, and timber processing and legality. 

Conserve teak and other valuable species genetic variation, demonstration 

plots and field training, national timber legality

Output 2

(4 activities)

Financing schemes for quality timber production in smallholders and 

community-based teak and other species plantations analyzed and 

improved

Feasibility on contract farming  remunerative prices, micro-financing, access to 

voluntary carbon markets to increase revenues from longer rotation 

Output 3

(4 activities)

Regional and international collaboration, information sharing and 

knowledge management, networking strengthened. 

Produce and disseminate outreach and training materials, teak networking, 

sharing lesson learns (regional workshops, IUFRO World Congress 2024 

(Sweden) and in the 5th World Teak Conference 2025 (India) 



Operation Framework



Recruitment of Consultants

Technical field Scope Ref. to
Activity 
framework

Duration Potential 
institution/individual

Host country

Consultant 1: Quality
Planting Material

International Activities 1.1, 
1.2

4 months Mr. Cheat Vichet Cambodia,

Prof.  Widiyatno Indonesia

Dr Phan Minh Quang,, 
VAFS

Vietnam,

Dr Esse AYIGA Togo

Consultant 2: Field 
training in seed 
production/ nursery 
mgt/ silvicultural 
practices

National Activities 1.1, 
1.2

3 months Mr. Phoung Sophea Cambodia

Dr. Vu Dinh Huong,
VAFS

Vietnam,

Mr. ASSI Hèmou Togo

Consultant 3: Legality International Activities 1.2, 
1.3

4 months Taiji Fujisaki, IGES ITTO

Regional Project Manager: Prof. Yongyut Trisurat, KU



Consultant # 4: 
Efficient teakwood 
transportation and
processing

National Activity 1.2 2 months Assoc. Prof. Dr. 
Nopparat
KAAKKURIVAARA, KU

Thailand

Dr. Mohammed 
Ghouse 

India

Consultant 5: 
Information 
management 

International Activities 3.1, 
3.2

Package Dr. P.K. Thulasidas ITTO/KU

Consultant # 6:
Value chains

International Activity 1.2 3 months Dr C. Nalin Kumar India

Tomy Lisyanto, PhD Indonesia

Kittipong Tangkit, KU Thailand

Consultant # 7: Teak 
strategy development
& capacity 
building/networking

International Activities 2.1-
2.4, 3.1-3.4

6 months Prof. Anto

Dr. Hwan-ok Ma

ITTO/KU



ITTO-BMLEH
Highlights of the Project Implementation

(3rd Progress Report) 

November 2023-June 2025



Pre-test and Orientation Workshop on Field Data 
Collection Tools for the Microfinancing Mechanisms 

Recruit national experts:

Pre-test: 7–9 May 2025
Workshop: 13–14 May 2025  



ITTO Project Monitoring meeting 
during 14-18 May 2025 
- Closing remarks at Microfinancing 

Mechanisms workshop

• Project Technical Meeting with KUFF 
and RFD and ITTO projects 

• Field visits to project sites.



Organizing the Precision Insect Pest Management and 
Control of Teak Plantation Pests, northern Thailand

March 13-14, 2025, in Lam Phun Province, northern Thailand

Objectives : 
• To educate participants on insect pests in teak plantations, especially beehole borer 
• To provide precision guidelines on how to investigate, control and mange beehole

borers to produce good quality timber 
• Field visit and hand-on practice to investigate the affected teak tress 





5th WTC, India Post discussion with FIO40 participants
• 73.5% as "Very High" 
• 20.6% as "High 



Budget allocation
Country/recipient Amount (USD) % MOU

ITTO 714,849 50.57% Sep 2023

(Thunen Institute of 
Forestry, Germany)

(353,954)
(25.04%)

Jan 2024

Cambodia 51,000 3.61% Jan 2024

India 71,000 5.03% November 2024

Indonesia 110,500 7.82% Mar/Aug 2025

Thailand 358,100 25.33% Sep 2023

Vietnam 54,000 3.82% Jan 2024

Togo 54,000 3.82% Nov 2023

Total 1,413,449 (100.00%) *



ITTO-BMLEH
Progress of the Project Implementation 

November 2023-June 2024
(8 months)



Outputs and Activities
Output 1 Supply chains of smallholders and community-based teak and other 

valuable species plantation and management systems strengthened with 

easy availability of high-quality planting stock and implementation of 

improved practices in silviculture, and timber processing and legality. 

A 1.1 Conserve teak and other valuable species genetic variation through 

improved management of existing seed production areas, seed orchards, and 

provenance/progeny trials/clonal plantations (IND, IDN, THA). .

Maintenance of existing 
demonstration plots 
(clonal test)

Clonal test at farm level 
for smallholders



Conserve teak genetic and access to high-quality planting stock and 
implementation of improved practices in silviculture, and timber processing 
and legality. 

Clonal test toward high quality 
timber at farm level; 
Criteria: growth, shape, 
heartwood proportion

Experiment plot: African 
Mahogani with teak 

Vietnam imported good quality 
materialTeak seed orchard: plus trees



Outputs and Activities
Output 1 Supply chains of smallholders and community-based teak and other 

valuable species plantation and management systems strengthened with 

easy availability of high-quality planting stock and implementation of 

improved practices in silviculture, and timber processing and legality. 

A 1.2 Support smallholders and local communities for improved management of 

existing and new demonstration plots and field training (12):  (1) seed 

production/nursery techniques; (2) silvicultural practices;  (3) minimizing 

harvesting loss, efficient transport and processing and product designs and 

innovation; (4) value-chains  (5) timber legality and sustainability (all 

participating countries)

1st training WShop on Teak 
Plant. 

and Silvicultural Practices,
32 participants @ Nan prov.

Teak border
March 2025
40 participants



Togo – provenance trial

Cambodia- smallholder 
plantation

Indonesia- smallholder 
plantation

Indonesia - Silvopasture:





Note: 4 training sessions per country





Outputs and Activities
Output 1 Supply chains of smallholders and community-based teak and other 

valuable species plantation and management systems strengthened with 

easy availability of high-quality planting stock and implementation of 

improved practices in silviculture, and timber processing and legality. 

A 1.3 Promote timber legal compliance in smallholder/community plantations, 

aligning with national and local laws governing forest plantations, 

management, timber harvesting and legality (global)

Recruited Taiji Fujisaki, IGES
As Consultant#3 Legality 
Starting: Sep 2024

Submitted the draft report and 
recruited nat. expert to assist data 
collection





Outputs and Activities
Output 2 Financing schemes for quality timber production in 

smallholders and community-based teak and other species 

plantations analyzed and improved
A 2.1 Carry out a feasibility study for direct contracts/out-grower schemes 

with sourcing companies to ensure that smallholders’ products will 

be purchased at remunerative prices (all participating countries

Sub-contract Thunen Forestry 
Inst, Germany 
Starting: Sep 2024

Dr Sven Gunter and Mr. Temesgen will present 
workplan and approach at the PTC meeting.



Outputs and Activities
Output 2 Financing schemes for quality timber production in 

smallholders and community-based teak and other species 

plantations analyzed and improved
A 2.2 Carry out a study to promote micro-lending schemes to address the credit 

constraints of smallholders to explore different options to overcome the problem 

with collaterals that smallholders often face trees as guarantees, and group-

lending to a number of forest growers who can ensure loan repayments from 

each other (all participating countries)

A 2.3 Carry out a study to promote the formation of effective forest grower associations 

to reduce transaction costs and help improve access to micro-credits (all 

participating countries)

A 2.4 Carry out a study to access to voluntary carbon markets to increase 

revenues from longer rotation of smallholder and community-based teak and 

other valuable species plantations to increase financial security of farmers, 

address the issue of cash flows, and support their access to micro-lending 

schemes (global scope)



Preliminary results: Financial scheme for smallholders

Pre-test (May 2025) Training Nat. experts
(May 2025)

Data collection

(Jun-Sep 2025)



Output 3 Regional and international collaboration, information sharing 

and knowledge management, networking strengthened. 

A 3.1 Produce and disseminate outreach and training materials on 

the conservation and SFM of teak and other valuable species 

plantations and legal and sustainable supply chains in line with 

outcomes of Activities 1.2 and 2.1-2.4 to support forest policy 

development (regional scope). .

12 out of 18 
bi-monthly 
newsletters



ITTO-BMEL Project website:
https://itto-bmel-project.com/

Exhibition for celebrating the 
Anniversary World 
Forestry Day on 21 March 2024

Teak VDO in Cambodia, 
Indonesia and Thailand

Produced by ITTO Communication Unit



Output 3 Regional and international collaboration, information sharing 

and knowledge management, networking strengthened. 

A 3.2 Support and facilitate teak networking in ITTO’s member 

countries in Africa, Asia-Pacific and Latin America in collaboration 

with TEAKNET and other partners through the organization of a 

quarterly-based Webinar (12 - 4 every year) to promote the 

conservation and sustainable management of teak forest 

resources and legal and sustainable supply chains (global scope).

50-80 participants per each webinar



22 Oct 2025

12 webinar series

I: Setting the scene
II: Genetic resources
III: Teak seedlings innovation via 
tissue culture
…….
V: Innovative Technology for 

Sustainable Teak Plantations and 
Volume Estimation

………..
X: Timber Legality
……….
XII: Valued-added wood products

Aim: create a collaborative learning 

platform for smallholders, forestry 

authorities, and academic partners 

to advance knowledge and 

innovation



Regional and international collaboration, information 
sharing and knowledge management (3.3 & 3.4)

IUFRO 2024 & 1st Regional 
Workshop (Sep 2024)

5th World Teak Conference
Kerala, India

17-20 September 2025

APFC31 & APFW 2025
3-7 Nov 2025



ITTC 61, Panama @27-31 October 2025



Issues & mitigations
Due to a lengthy internal review process, the IFGB, India and the Ministry of Forestry of Indonesia
only signed the MoU with ITTO in December 2024 and March 2025, respectively. However, the project 
implementation in Indonesia has been started in August 2025. 

• The India component has accelerated its implementation efforts and expects to catch up with 
the progress of other countries by June 2026.

• With the support of ITTO and the Regional Project Manager, the Indonesia’s National 
Coordinator (energetic) has arranged recruited consultants and sb-contracted potential 
candidates. Discussion with smallholders has been initiated. 

The establishment of two demonstration plots in Vietnam was delayed by 4-6 months due to 
import restriction by the Viet Nam’s Custom Department.

• High quality teak pallets & stump from Thailand has been delivered to establish demonstration 
plots. Budget modification is expected to solve budget constraints in importing additional 
seedlings. 

Microfinancing scheme

• Field data collection and analysis of micro-financing mechanisms are behind the schedule. This is 
due to the late development of online data collection tools and the complexity of identifying 
appropriate sample datasets across the participating countries. 

• A pre-test data collection and orientation workshop were organized in Thailand for May 2025 to 
guide all national experts on the next steps.



Output 1: Supply chains of smallholders and community-based teak and other valuable species 
plantation and management systems strengthened 

A 1.1 Conserve teak and other valuable species genetic variation                                           50% (40)

A1.2 Demonstration plots and field training                                                                              60 %(40)

A1.3 Promote timber legal compliance in smallholder/community plantations                          30%

Output 2: Financing schemes for quality timber production in smallholders and community-based 
teak and other species plantations analyzed and improved

A2.1 Feasibility study for direct contracts/out-grower schemes with sourcing companies         40% (35)

A2.2 Promote micro-lending schemes                                                                                       40% (35)

A2.3 Reduce transaction costs and help improve access to micro-credits                               40% (35)

A2.4 Study to access to voluntary carbon markets to increase revenues from longer rotation  40% (35)

Output 3: Regional and international collaboration, information sharing and knowledge 
management, networking strengthened

A3.1 Produce and disseminate outreach and training materials  (12/18)                                  65% (45)

A3.2 Support and facilitate teak networking in ITTO’s member countries  (5/12)                     40% (25)

A3.3 Organize two  Regional Workshops                                                                                 50%

A3.4 Support sharing lessons  (IUFRO 2024 & WTC 2025)                                                    100% (60)

Summary: Outputs and Activities (Jun 2025)

Expenditures as of 30 June 2025 – 41%; overall completion 50% (36).



1) Work in 
progress (40%)

1) Work in 
progress (30%)
2) Work in 
progress (40%)
3) Work in 
progress (20%)
4&5) work in
Progress (20%)

Logical 
Framework



5/12 (42%)

13/41 persons)

5/4,271 (6) persons
11/300(28) persons)

2) Work in progress
3) Done (50%)
4) Draft
(TIF/Anto/THA&IND)



Thank you for the generous 

support of BMLEH (Germany), 

ITTO and excellent participation of 

six participating countries and 
project partners



Additional Inputs from 

National Coordinators

Partners (TIF & Teaknet)
Consultants 



Item 4: Consideration of the 3rd Yearly Plan of 
Operation (YPO) 
- Draft YPO (consisting of work plans and 
consolidated budgets) and proposed budget 
modification 



Modification BR-C

Inputs Applied

Total budget: USD 1,413,449
Expenditure as of 30 Jun 2025

USD 576,177.57 (40.7%)
Planned budget: USD 414,600



Inputs Applied (overall)

BMLEH transferred the 4th installment to ITTO 
on 14 Oct 2025



No cost extension to Dec 2026 (BR-C Sep 2025)







Schedule for submission of progress report 
Followed BMEL financial calendar: Jan – June; Jul - Dec

2nd PSC
1st PSC



Item 5: Recommendations by PSC

- Review, evaluate, approve and adopt the 
progress report

- Discuss any issues arising from the presentation

- Provide recommendations to contribute to 
effective implementation

- Conclude by Chairperson



Item 6: Concept idea for the project phase 

Promoting innovations and value 
addition of short rotation teak 
and other valuable species in the 
Global South

Participating countries:
Asia Pacific: Cambodia, India, 
Indonesia, Thailand and Vietnam
West Africa: Togo
Latin America: Costa Rica



Specific objective
• To enhance value-added products of short rotation teak resources for sustainable 

supply chains (implement outputs of microfinancing mechanisms)

Potential Outputs
• Output 1: Sustainable supply chains of short rotation teak resources globally have been 

analyzed and strengthened 

• Output 2: Capacity building on processing, value addition and innovations in the 
utilization of short rotation teak resources strengthened (e.g., , innovative technologies 
for products design, furniture) 

• Output 3: Regional and international collaboration, information sharing and knowledge 
management, networking, and outreach for utilization of innovated and value-added 
short rotation teak and other valuable species strengthened.



Item 7: Other Business

Project Steering Committee will review and/or recommend: 

• Review the involvement of Teak Project in the 5th World Teak 
Conference in Kerela, including organizing a special side event 

• Next progress report submission (BMLEH requirement/template)

• Next regional workshop/PSC meeting

• Other business matters 
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