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Specific functions and responsibilities

• Undertake a literature review and organize and participate in data collection on 
the teak timber market in Thailand, India, Vietnam, Indonesia and Togo with 
particular reference on key products produced and marketed by local 
communities 

• Conduct an exemplary market chain analysis of key teak products produced 
and sold by smallholder communities in order to understand the strengths, 
weaknesses, opportunities and threats of the local market taking into account 
harvesting, post-harvest processing, production and/or value addition, 
transport and logistics and storage facilities and trade.

• Develop a prioritized set of recommendations for interventions to strengthen 
the market position of smallholders and enhance their competitiveness.

• Compile all results and findings, incl recommendations for follow-up actions, in 
a technical project report in the English language to be submitted to the 
Regional Project Manager.



Indian Teak Sector and Value Chain

• Dualistic Value Chain – Complex paradox in the global teak market

• Despite significant area under plantation teak, overwhelming dependence 
on imports (burgeoning furniture and handicraft sectors)

• This reliance on imports persists despite a large supply base (ToF) and the 
support from National Agroforestry Policy 2014

• Analysis is warranted to diagnose the structural impediments and policy 
induced incentives that have unintentionally reinforced the foreign supply 
chain at the expense of domestic growth 



Value Chain Framework: A hybrid one for India’s context

• Gereffi’s Global Value Chain framework with Kaplinski and Morris’s 
Upgrading concepts

• Vital for addressing the dualistic nature of India’s teak market

• Capable in identifying domestic structural infirmities in competing 
with imports

• Stakeholder mapping of domestic and imported value chains

• Interactions with Sawmills Owners in Karnataka and Tamil Nadu

• Interactions with private firms into tissue culture teak and select 
smallholders



Data Collection and Analytical Method – Mixed 

• Operational dynamics and state level divergence

• Policy outcome timeline analysis 

• Smallholder heterogeneity and sawmills preferences (completed draft)

• Potential impact of technological (clonal) interventions (Upgrading)

• Mitigation of market failures in clonal chain (Training module)

• Quantitative modelling (harvest as a function of price/permit/proximity)

• Strategy for domestic sourcing incentives (Capacity building module)

• Guidelines for a non import dependent teak value chain



Work completed and plan for next phase

• Completed draft
Value Chain dynamics and state level divergences

Policy outcome timeline Analysis

Smallholder heterogeneity and Sawmills preferences (pilot surveys done)

Value chain framework finalized

•Survey to be initiated from December 2025

•Collaborate with other partners, develop a 
common format to consolidate data from 
other countries

•Consolidate the information

Potential impact of technological (clonal) interventions (Upgrading)

Mitigation of market failures in clonal chain (Training module)

Quantitative modelling (harvest as a function of 
price/permit/proximity)

Strategy for domestic sourcing incentives (Capacity building module)

Guidelines for a non import dependent teak value chain
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