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Specific activities

(1) Outline of the Work

The Consultant will review Cambodia’s legal framework and prepare a draft country report using the agreed Excel-based framework

for IGES review, revising and finalizing it based on feedback. The Consultant will also support IGES in liaising with government
officials for interview surveys as needed.

(2) Details of implementation
a) Policy Review
= Review national policy using the agreed-upon policy review framework in Excel sheet
= |nformation collection will be done through both desk reviews and interviews.
= |nterviews must be conducted with government officials and, if necessary, with other experts
a) Reporting
= The Consultant shall prepare and submit a draft country report to IGES for internal review and comments, using the agreed-
upon policy review framework in the Excel sheet.
= The Consultant shall revise and finalize the report based on feedback provided by IGES.
a) Support to IGES interview survey
= Provide support to IGES in communicating with government officials as needed.

(3) Schedule
= Submit a draft country report to IGES by 10th November
= Submit a final country report to IGES by 31st December

(4) Details of the Output
= Country report using the agreed-upon policy review framework in Excel sheet




Progress

Background Background information Completed

Section 1: Clear policy objectives and government Government policy existence Completed

mechanisms Monitoring system Completed

Objective: Assess Policy Coherence and Integration. Integration into higher and wider policy arenas Completed

High level coordination Completed
Section 2: A clear, enforceable legal framework for Secured and equitable land and forest tenure =~ Completed
timber legality, plantation management, harvest and A well-defined concept of legal timber Completed
supply chain.

Consideration of different values of planted Completed

Objective: Assess the existence and effectiveness of legal species

systems that enable legal timber production and supply. _ _ o
Operational legality and verification Completed

mechanism in place

Institutional Support and Capacity Building for Completed
smallholders/communities to understand and
comply with legal framework and procedures



Progress

Section 3: Incentives for legal timber production and
trade

Objective: Assess the incentives for small-scale foresters
to produce timber legally

Section 4: Market Access.

Objective: Assess market access of smallholders.

Section 5: Traceability.

Obijective: Assess traceability system that enable due
diligence of legal origin.

Legality requirement in domestic markets

Incentives for legal timber

Cooperative marketing and collective
bargaining

Access to Finance and Credit

Policy support and monitoring to small timber
business

Traceability and communicating information
along the supply chain

EUDR specific

Completed
Completed

In progress

In progress

In progress

In progress

In progress



Progress

Policy Assessment (questions to be answered by consultants)
Policy theme Purpose Elements Guiding questions
wonE e T orums poty BT pREnTT
®\What does this poli i acticn plan
®Does the policy i isms for the p P and
of s and local in policy and
mphvmmmnv
Responses:
Objectives: The core of the Pentagonal Strategy focuses on governance and
institutional medemization of state Institutions making them modern. competent. strong.
@Name of the policy/strategyinational |44 ang clean through which polltical. sconomic. -:o administrative powsr can o
action pian, year of enactment. and year |ayercised to govemn and manage the national affalrs. particularty to ensure the
of mpiementation cantinutty of the roies and of the pubie In fing With pecple-
o cantric intarasts building. and the g g of the rule of law aimed a!
Does the policy/national plan exist that explici esponses; securing support for an Inclusive and
Govermnment policy alins 0 ,\:‘,:1 and M‘::t fegal wnbuﬁwm:cﬁnn Name: Pentagonal Strategy - PRase | i e c%meprm RGC continues 1o focus on the bﬂowlng 1) institutional raforms and
existence and trade among and for Growth, Employmant, Equity, strangthaning: 2) improvemants of human rasources and work efficiency; 3)
and Bullding  |gnnancement and strengthening of accountabiity and integrity In public acministration
(he Foundation Towarcs Realizing the |4 o and streng g of the of laws and justice system; and
Cambedia Vision 2050; 5) strengthening of governance of private sector and businesses.
Year of enactment August 2023,
Year of implementation: 2023-2028.  |pentagon 3. Develcpment of Private Sector and Employment. Side 2. Prometion of
Micro, Small. and Medium Startups, P p. ana Dy
of Informal Eccnomy): The strategic cbisctives are to further promote the uevelupmem
of an enabling environment for micro. small. and medium anterprises. and startups, to
grow and to be resilient and inncvative. contributing to economic growth and job
creation, as wed as promoting the transition of informal econamy into formal sconamy
One of the strategles is increasing the access to finance for potential micro,
small, and medium enterprises, and startups. through the development of new
financial products in the credit and financial markets, providing grants and
@ 7S Twre nanoral e - ReTs T CRE m, 3t
piace to track progress in 0 lagal timbder p anao trade by fevel, anc since wihen has this dala
and local communities? |collection been in place?
@ If s0. what bl and are used for g (€.9.
production vohume, a7es Uncer management, spacies harveste. saies. prices, markes |Response:
access, compl with legality raq. The success of the implemeniation of this National
Clear policy Poli Cevelopment Strategic Flan (NDSP) requires a
objectives and ‘”” osey d Responses: skiifful, dynamic, peoactive and interactive
government CE. 81 @Name the policy of its plans mxplicltly |National Targets (KPis): There is no any expicit target for legal timber production andjcoordination In taking timely and flexibie measures
mechanisms Integration mention & monaarong framework trade by and local . which s stated in the national policy/plan, |10 respond to changes in the actual stuation. 31077 | gyt are the challenges to mplementing the
but there s @ national target for maintaining forestiand Including natural and planted | With the joint rasponsibility as & single actor of the systom?
forasts Royal Govemment and the L
- 1o the competence of each ministry and mmm‘,on .
Is there a g ang in Pu""ﬂ"‘m:r”"” Davelopment STGC | is of e key netionst tsrgets for of Naturs In this segard, the Royal Goverrment designates | <o om0
place to assess ‘m s1atus ana m of mber egislature of National Culmral ks i Totmin o ee G e ma adlngaladoninel the Minis Planning s the Royal The data and :‘."‘, quality used asa basis for
Monitoring system and irade of ,n for Growth, ges o mk ing nag 3 ——M——l S lssilind calculating the indicators of achievemsnt of the
plantations? Equity, E ang y e i SRy ey s s pe . “m . NOSP are sill imited. Although rmost statistics and
Buliding the Foundation Towards jsustainabie mannar through continued management of forest and wildiife by L] progress. data have been collected and compiied, some
Realizing the Cambodla Vision 200, | !Maintaining forest cover at over 0% of the country's land area (by 2030}, per snd of the impi of and data afe outdated; not snnualized. and
o and timely response to forest fires and conservation of this National Development Strategy. witn full nct yet complste encugn 1o be Usea as 3 basis for
Year of enactment: 12 June 2025 land, p y friendly and = HOOUARIMAMDL Reisien o monitoring and evaluation
Year of implementation: 20232028 |development, rocucing rollanca on sustainable exirastion of forest by-products instiutions in accordance with the “Vitaity of the
preventing encroachment on forest land and nature protection area land, promoting the {3ingie actor system” . In the monitoring, supervision
\conservation of nature protection sreas. forests and wildite, and suppressing forsst  |and evaluation framework of the NOSP, the
crimes, wildiite traMicking and natural resource crimes. measurement of results shall be carmied out by the
Minisiry of Planning at the level of Qutcomes and
|Benchmark: National Forest Cover 2018 (45 BE% of total country iand) Outputs. n particular, in the framework for
manitoring. suparvision and evaluation of the
Annual target for forest restoration: 100,000 ha in 2023, and 200,000 halyear |implementation of the Pentagen Strategy, Phase 1
(2024-2028) These inicude all restorations within natural forests and through  {t7e Monitoring, Supsrvision and Evaiuation
‘or sectoral pol 9 3
plans. year of enactmant and yesr of and povert onplicitly include y P of luting to  {and y into higher and wider
|Are the p of and as a strategy? NDC")? pelicy arsnas?
Integration Into higher ntations integrated Into broader polic: tves
.mr policy ?:nu ::, policy frameworks related to “::, d::qg"m Responses: Responses! Responsas: Responses: )
climate change, biodiversity conservation. and other Name Cambodlc} Third Nationally Cambodia's NDC 3.0 include s and |ccal o1 stratagy |C 's NDC 3.0 2ats that the Forast and Othar[NGOs and Civil Society Organizations (CSOs) play
key areas? Determined Contribution (NDC 2.0) (at least seven of the 49 mitigation strategies) The basnhn- of Greenhouse Gase |Land Uses (FOLU) sector histonically accounting |2 crucial rele in shaping and supporting
Emissicn Rata (GHG ER) Is 2020, Howsver, It does not distinghuish the figure for the majonty of Cambodia’s GHG umss-ans is |chmate policy. Their involvement snsures that
= ! 5 4 il '3 . Sheaush |rlimate sction ic not only affactho bt slen
@Rlame of Cooraination Mechaniem, | @l thers a farmal mancate or policy framawork ihat guides e coardination @B06s the cosranatien mechanism Ancludo regular
Establishment Year with defined obj , roles. and y for g legal and among relevant
Is the high-lavel coordinabon mechanism In piace ta smaliholder and commurity timber production and trade? ministries {e.9.. foresiry, agrcuiture, envirorment,
High level coordiantion |promote legal tmber production and trade from | R esPONEES: 008} 80 W TIOr GOV BRSO
of anakholders snd N 1) Forestry Law |Responses:
™ Year of enactment: 30 July 2002. 1) Forestry Law Responses! coordination machanims that Includs
- Chapter 7 (Article 24-27): Permits and Authorizations. regular communicaticn and :ollennrmn among
21 Name: 's Third ralavant iaq forestry




Way Forward

Schedule
« Submit a draft country report to IGES by 14th November
« Submit a final country report to IGES by 31st December

Support to IGES interview survey
* Provide support to IGES in communicating with government officials as needed



Thank You



