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Specific activities

(1) Outline of the Work

The Consultant will review Cambodia’s legal framework and prepare a draft country report using the agreed Excel-based framework

for IGES review, revising and finalizing it based on feedback. The Consultant will also support IGES in liaising with government

officials for interview surveys as needed.

(2) Details of implementation

a) Policy Review

 Review national policy using the agreed-upon policy review framework in Excel sheet

 Information collection will be done through both desk reviews and interviews.

 Interviews must be conducted with government officials and, if necessary, with other experts

a) Reporting

 The Consultant shall prepare and submit a draft country report to IGES for internal review and comments, using the agreed-

upon policy review framework in the Excel sheet.

 The Consultant shall revise and finalize the report based on feedback provided by IGES.

a) Support to IGES interview survey

 Provide support to IGES in communicating with government officials as needed.

(3) Schedule

 Submit a draft country report to IGES by 10th November

 Submit a final country report to IGES by 31st December

(4) Details of the Output

 Country report using the agreed-upon policy review framework in Excel sheet



Progress

Sections/Policy theme Elements Progress

Background Background information Completed

Section 1: Clear policy objectives and government 
mechanisms

Objective: Assess Policy  Coherence and Integration. 

Government policy existence Completed

Monitoring system Completed

Integration into higher and wider policy arenas Completed

High level coordination Completed

Section 2: A clear, enforceable legal framework for 
timber legality, plantation management,  harvest and 
supply chain.

Objective: Assess the existence and effectiveness of legal 
systems that enable legal timber production and supply.  

Secured and equitable land and forest tenure Completed

A well-defined concept of legal timber Completed

Consideration of different values of planted 
species 

Completed

Operational legality and  verification 
mechanism in place 

Completed

Institutional Support and Capacity Building for 
smallholders/communities to understand and 
comply with  legal framework and procedures

Completed



Progress

Sections/Policy theme Elements Progress

Section 3: Incentives for legal timber production and 
trade

Objective: Assess the incentives for small-scale foresters 
to produce timber legally

Legality requirement in domestic markets Completed

Incentives for legal timber Completed

Section 4: Market Access.

Objective: Assess market access of smallholders.   

Cooperative marketing and collective 
bargaining

In progress

Access to Finance and Credit In progress

Policy support and monitoring to small timber 
business 

In progress

Section 5: Traceability.

Objective: Assess traceability system that enable due 
diligence of legal origin. 

Traceability and communicating information 
along the supply chain

In progress

EUDR specific In progress



Progress



Way Forward

Schedule

• Submit a draft country report to IGES by 14th November

• Submit a final country report to IGES by 31st December

Support to IGES interview survey

• Provide support to IGES in communicating with government officials as needed



Thank You


